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ABSTRACT 

This booklet describes the interrelated and 
complementary educational roles and du,ties of the school district 
superintendent, principal, system media contact person, media 
coordinator, media specialist, curriculum coordinator, instructional 
staff, system media committee, buildln^g media committee, and 
community. The descriptions of each role highlight the 
interrelationships in media program development, indicate the ^ 
individual roles as local media-related responsibilities are 
fulfilled, and identify the range of media functions necessary for 
effective media services. A list of Georgia area medi^ committee 
members, definitions., and a' form f or ^val^at ing the booklet;are 
included. (LMM) • 
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PF^EFACK 

. • * 

ROLES TN MEDJA PRg^RAM DEVELOPMnNT:^ SCHOOL AND COMMUNITY 



Educational roles are interr nlat(>d and complementary. Through co<;:>p- 
erative efforts involving educator?, Support jpersonnel , students, j^arents 
and the community the most eff jact ive and relevant media program can be = 
developed. Administrators who clearly state expectations for the media 
programs provide leadership for innovative development* Curriculum and ' 
instructional personnel, explicitly outlining student goals based on as- 
sessed needs, establish a basis and impeitus for rnedi^ resources and services 
expansion. _The expertise Of m^dia personnel facilitates selection of appro- 

'priate resources as well as efficient organization and access and effective 
utilization of 'them. Members of the*community contribute to the planning 
process based on community needs and" understandings; they also have responsi-- 
bility for accurately interpreting the media program to other individuals 
and groups they represent. The descrdptioris in this publication highlight 

^the interrelationships in media program development, indicate the individual 
roles as local media-related responsibilities are fulfilled, and identify 

^the range of media functions necessary, for effective media services. 

The fcxl lowing are the positions and groups that ^re included: super- 
intendent, principal, system media contact person, mec^a coordinator, media 
specialist, curriculum coordinator, instructional staff, system media committee 
building media committee, and the community. Separate media-related role 
definitions for people such afe media aides, instructional lead teachers, 
counselors and volunteers are not included. Implications for those and other 
IXDsitions can be identified in' related posit i ons; ^ local development oC these 
definitions is encouraged'. 

As you use this material, you will be aware tha.t within the roles of the 
various positjLons represented, applicable activities are repeated such as .with 
the . statement , ''interprets the media program to the community." That'parti- 
cular statement appears in the listings of responsibilities of the superin- 
tendent, principal, media coordinator and media specialist. This is not 
intended to create an "everyone responsibl e--no one acting" situation, but 
rather would be addressed in each instance within the context of the duties 
of the particular position. 

These descriptions are not intended to "be evaluative tools but rat. her to 
provide indicators hs activities such as the following occur: l) inc^ividuals 
examine their partic\:ilar role in the development of inedia pro/yrams integral 
to the instructional pro^.ram^ ?) administrators seek competent employees, 
3) media facilities ileeds are addressed , media responsibilities at oientral 
office level are 'fulfilled, 5) staff development needs are identified and, 
addressed, 6) ,1ob description?; and related evaltmtion tools are developed, 
7) collefce faculties develop training programs, and 8) media committees convene 
and ' function. 



(continued ) 



'PREFACE (cont. ) 



"Roles In Medii| Program Develo^pment : School and Cbmmunity" -represents M5he 
collective ^enefation of ideas by the Area Media Committees during 198O-8I and 
1981-82 school years. These coiranittees sav^ such a docxunent as an essential 
heKinning to general me^ia program development.. The professional expertise and 
advice of those memhers, listed on the following pages ^ are reflected in this 
« material. * V 

Each user of "Roles in Media Program Development: School and Community'^ 
is encouraged to adapt/expand it, looking past the obvious^ in facilitating 
the mogt effective media support to instruction, in his or her -particular 
situation* An evaluation form accompanies this material* Please return it 
vhen completed to the Division of Instructional Media Services as specified 
on the form. 
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ARKA MEDIA COMMrTTEES 1980-81' 

Area 1 Membership and Agency Affiliation: 

Glenn Keebler, Wayne County Schools 

Gwendolyn P. Gooatn«n> Chatham County Schools 

Marilyn Humphrey, Glynn County Schools 

Betty Spaia, Candler County Schools 

Pa-t St<>ner, Appling County Schools 

Jo Ann Johnson/ Mcintosh County Schools 

NeXX Veale,. GURS, Coansta^I Georgi^^ Center 

Jim Darby; BrunsvlGk--Glynn County I^egional tibrary 

Constance ^rubaker, Georgia Southern College 

■Area II Membership and Agency Affiliation; 

Carol Purvis, Thomas County Schpols 
Franklin L. Pinckney, Waycross City Schools 
Barbara W. Coburn^> Dougherty County Schools 
Miriam Malcolm, Fitzgerald City i^chools 
Clora Williams, Terrell County Schools 
Marie P. Mitchell, 'Turner County Schools 
Larry Aultman, GLRS, Southwest Georgia Center 
W. T. Johnston, Coastal Plain Regional LibrAry 
David Ince, Valdosta State College Library 

Area III M«nbership and Agency Affiliatibn: 

H, M, Fulbright, Carrollton City Schools 
Arthur Forehand, Crisp County Schools 
Jan Rogers, Griff in-Spaiding Schools 
Norma D. Parker, Muscogee County Schools 
Donna Silberman, Taylor .County Schools 
Douglas T, Bennett, Fayette County Schools 
Margie Oliver, GLRS, West Georgia Center 
Leroy C. Chi Ids, West Georgia Regional Library 
Charles Beard, West Georgia College 
Jerry Mock, GAIT, V^st Georgia College 

Area IV Membership and Agency Affiliation: 




Stanley Wrinkle^ Cobb County Schools 
Snell Mills, DeKalb County Schools 
Dorothy W, Blanke, Atlanta City Schools 
Jerl Hall, Fulton County Schools 
Van Shigley, Douglas County Schools 

Kuel Morrison, DeKalb County Schools 
Randy Dobbs, GLRS, Metro ^East Center 
Mary Louise Rheay, Cobb County Public Library 
Venable Lawson, Emory University 
Kathy Brock, Douglas County Schools 
Marian Gamble', Atlanta Area Center for Teachers 

Area V Membership and Agency Affiliations 

Neyin Jones, Floyd County Schools 
Lonnie Daniel, Gordon County Schools 
Dorothea Gbodloe, Clarke County Schools v 
Sylvia Pound, Polk County Schools 
Jane lie L. Cannon, l^abun County School^ 
Mary Helen Banister, Madison County School* 
Jerry <::lev*elana, GLRS, Noirth Georgia Center 
Jiriily H, Ahthony, Northeast Gfiorgia Regional Library 
William E. Hud, University of Georgia 
Bettye Thompson, Clarke County Schools 

Area VI Membership and Agency Affiliation: 

' , William P. Johnson, Laurens County Schools 
Terry Chieck/ Screven County schools 
Elizabeth L, Johnson, Richmond County Schools 
Judy Rogers Bennett, BJmAnuel County Schools 
3L^3r©M V* ClpK^^ Jenkins County schools . 
Robert SelwA/ Bibb County Schools 
Joan B» Holmes, GLRS, East Georgia Center 
Ell3;aibeth Moore, Oconee Regional Library 
Anthony Strange, Fort Valley Sta^e College 




AREA MEDIA COMMITTEES ~ 1981-82 



Area 1 H^ber^hlp and Agency AffilxAtion: 

Glenn Keeblcr , cWayne County Schoqlfi 
Morris Ward, Bulloch County Schools 
k&rilyn Humphrey, Glynn County Schools 
Betty Spaia, Candler County Schools 
Pat Stoner, Appling County Schools 
Jo Ann Johnson, Mclntogh County School e 
Nell P, Ve^le, GLRS, CoAStal Georgia Center 
ponBtance K; Bruba)cer, Georgia Southern College 
Jim Darby, Brunswiqk-Glynn County Regional Library 

Are«^ 11 Membership and Agency Affiliation: 

Carol Purvis, Thomas County Schools ^ 
Franklin L. Pinckney, Kaydtoss City 3chooi«- 
Barbara W. Coburn, Dougherty County Scho<ilS' * 
Mar iwn Malcolm, lPit«gerald City Schools • ' ^'^^ 

Clora Williams-", Terrell County Schools 
Marie P, Mitchell, TMrner County Schools 
Larry Aultman, GLRS, Sowthvest Georgia Center 
» David L^ Ince^-Valdosta State College 

Walter Johnston, Coastal Plain Regional'' Library 

Area III Membership and Agency Affiliation? 

' Warren H. Alexander, Dooley County Schools 
Arthur Forehand, Crisp County Schools 
Jan Rogers, Spalding County Schools 
Norma D. Parker, Muscogee County schools 
Douglas T. Bennett^ Fayette County Schools 
Oomv\ Silberman,. T^lor County Schools 
Margie Oliver, GLRS, West Georgia Center 
Nancy Besslcr, West Georgia College 
Leroy Childs, WejBtt Georgia Regional Library 
H. M. Fulbright, Georgia Association of Educational leaders 

I 

Area TV Membership and Agency Affiliation: 

Kathryn Shehane, Douglas County Schools 
Snell Mills, DeKalb County Schools 
Willis 'Bolton^ Atlanta City Schools 
Jeri Hall, fulton County Schools 
Van Shigley, Douglas County ,^chools 
Stanley Wrinkle, Cobb County Schools 

Katheryn B. Bush, GLR3 Georgia Department of Education 
. Venable Lawson, Emory University ' 
Mary Louise Rheay^ Cobb County Public ^Liblary 
Kathy Brock, Schoo? and Children's Services Division-GLA 
Mary Jo Boyd, Library Construction and Searvices Act Coumn^l 
Charles Beeird, Georgia Library Association 
- Dorothy Blake, American Association of School Librarians 

Area V Membership and Agency Affiliationj 

Nevin ^ones, Floyd County Schools ^ . 

W, Jerry Rochelle, Dalton City Schools 
Dorothea Goodloe, Clarke County Schools ■ 

Sylvia Pound, Polk County Schools ) 
Marqucrite Cline, Cherokee County Schools 
\ Gwen Mundy, Hall Cotinty Schools 

Jerry Cleveland, Gt*RS, North Georgia Center 

William E. Hug, University of Georgia 

Bcnlly H. Anthony, Northeast Georgia Regional Library 

Bettye Thompson, Georgia A^s<5ciation of Educators' ' v 

Jane Bw^^y Smithi Georgia Association for. Instructionlil Technology 

Ethelene Jon'es, Georgia Library/Media Division-GAE 

Area VI Membership and Agency Affiliation? ' 

William P. Johnson, Laurens poufity Schools 

tbrry Cheeky Spreven County Schools . ^ 
* Elisabeth* L^ Johnson, Richmond County Schools 

Judy Rogers Bej^iriett, Bnannel County Schools 

Loreiie V. clover, Jenkins County Schools 

^Joe Ov^ens', paldwin County Schools 
/ 'joan B* Holmes, GLRS, East Georgia Center 

Anthony Strange, Fort Valley College 

WjRndii^ Calhoun, Augusta R^egional Library 




DEFINITIONS 



0 



TERMS USED THROUGHOUT THIS DOCUMENT 



User*: The student, teacher, administrator, parent or community member 
seeking an instructional resource or service. 



Educational Team: Composed of administrative, instructional, doknselinq, 

media and other support personnel involved in the 
in$;tructional processes in school situation. 

Instructional Staff: Personnel with major responsibilities for the daily 

teaching/learning activities in which students are 
involved-. • » * 

Media Staff: Personnel with major responsibilities for reviewing, selecting, 
acquiring and organizing instructional- resources; for providing 
access »to and flexible, effective use of instructional resources; 
for developing materials with teachers and students: and for 
facilitating development' of skills to obtain and interpret 
information. * 

Media: The print and audiovisual materials and\ equipment used in support of 
the instructional process, encompassing mater ials^ and equipjnent beyond 
hardbound library books and textbooks. Instructional media incorporates 
hardbound books, paper-backed av\d softbound books; magazines; newspapers, 
duplicating equipment and materials; laboratory equipment, and materials; 

audiovisual equipment arid materials (audio and video "recordings, trans- 
parencies, films trips, and films); instructional television: comorehen- 
sive learning systems (may Include a variety of equipment and mater-- 
ials); self --instructional materials; teacher-made jnateria Is, and 
any other materials and equipment that can be utilized in the delivery 
of instruction, ' 

Camunity: Parents and other individuals, business ^d industry, organizations 
and agencies impacting and impacted^ by the educati^al program. 




THE ROLE OF TH^ SUPEIrINTENDENT IN MEDIA PRa^RAM DEVELOPMENT 



The superintendent provides leadership and is the primary force in 
establishing effective and efficient media- programs. In this role the super- 
intendent: 




I 



- identifies expectations for the media program ^and media peirsonnel; 

) ^ ' ■ 

^ assumes responsibility for the development of the local i nstrudtional 
.media and equipment policy and procedures; ^r" \ " 

- approves the establishment of long and short term goals; 

aissumes responsibility for interpreting and implementing standards; 
budgets for media program development; 

facilitates recruitment and employment of outstanding media personnel; 

- provides for irjedia facilities improvement; 

works with principals to promote instrucNiional/curriculum-related 
media service; 

provides guidelines to principals for media program d'evelopment and 
evaluation; 

appoints 'the systemwide media committee; 

serves or designates a representiJ^tive to serve on the systemwide media 
)?:ommittee; 

- appoints a qualified person to serve aS; System Media Contact Person 
for the Georc^ia Department of Education; 

- appoints media professionals to curritulum and textbooK selection - 
committees; , ' j ^ 



interprets the media program to th^^ community » 
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THE ROLE OF THE S YSTEM MEDIA CONTACT PERSON IN I^EDIA PROGRAM DE V:gL6PMENT 

V 

AlthoTKjfh the bene ^f its of a full-timer system-- level media professional 
are recognized, many Georgia school systems are not able at this time to employ 
such a person. However^ e^ch superintendent, > on an annual basisv designates 
an employee to serve as media liaison* between the system and the Georgia Depart- 
ment of Education. Appointees represent 'vaj^ied positions statewide; many are 
either curriculum directors or build! ng-levdl media specialist's. The communi- 
cation processes established by the System Media Contact Person are crucial to 
planning effective media programs and making resoiurces availably to users* The' 
media coordinator, in systems where one is employed, often performs the respon-- 
sibilities of this position* The System Media Conta|:|; Persqn: 

- coordinates distribution of media-related informational material's 
from various sources to all schools and appropriate personnel in > 
the system; * 'v, - . . 

- serves on the systemwide media committee to develop the local 
instructional me'dia and equipment policy and implementation 
procedures? 



/ 



assists with the organization of media committees at the building 

level; ^ 
« 

- assists media committees in defining media goals and developing 
comprehensive media plans; 

- cjireqrts the, completion of the Instructional Resources Survey? ^ 
submits the systemwide report; ' 

submits the annual order for instructional television schedule 
books and teacher manuals; manages the distribution of those 
resources; ^ » ^ 

coordinates duplication of IGimn films broadcast 'by the Geprqia 
Public Telecommunications Commission;. 



/ 



1^ aSsiBtS i<^^l personnel in participating in video teleconferences. 



THE role: of the media C0C5R0INAT0R IN MEDIA PROGRAM DEVELOPMENT 



:dia 



Aa an adiuinlstrator ^ the niedia coordinator is concerned with a?l aspect^ , 
of the 'media prop:ram including services, personnel, facil ities , materials and 
equlpTTient. The succesBful coordinator is skilled in media techniques, under- 
standing?; and motlvatin;^ indj^viduals and groups, concepti^alizin/?; the vhoT^rf^as 
well as'the'' specifics of problems and solutions, and/*Tr^he inteRration of 
media programs with the total curricular /educational Y^Jf^^. At this time, the 
majority of Georgia school systems do uot have this R|6sition, In those systems 
where this position does not exist, adjrvinistrative d/cisions delegate the re-- 
sponsihilities Tqr these activities to other personjfel. • Ixi this role, the 
media coordinator^ ? 

■ ■ 

- coordinates the development of media' policy and implementation 
procedures^; . * 

> • * 

- assists with the implementation of media standards; - • 

- develops and administers systemvide media services; * » 

- develops the budget proposal and seeks and administers, alternative 
funding; 

- coordinates both immediate and long range planninp: of med^ programs ; 
serves on the systemwide media committee; * 

provides media staff development activities; 

- assists principal s in selecting g.Tia,jL'if ied media personnel 5 
assists schools in developin/s; their media program budget proposals; 

- consults with school media personnel ;_ 

serves as media liaison between system and the Georgia Depart- 

, ment of Ec^ucai^ion, assxAming the responsibilities identified as those* ^ 

of the ^system media conta(?t person; ' • , 

y 

- consults with administrative, curricular, instructional and media 

personnel in med^ a program development, facilities design and personnel 

training; ' ^ , 

" » # 

- evaluates systemwide media programs and assists with the evaluatiq^ of 
building media programs; 

- coordinates the selection of media based on the needs of the instruc-- 
tional program and the individual users ; 

coordinates distribution of media-related informational materials from 
various sources to all schools and appropriate personnel in the^system; 

insures accessibility trO media; ' 



(continued) 



THE ROLE CP THE MEDIA CDORDI^TOR 



/ 
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IN MBPIA PROGR AM DEVELOPMENT (cont.J^ 



- V^ovide^ a'ssjLStance to building jnedia cocnmltteesj. 
interpret-^' the medl*^ J)f>rc5gratn to the schools and coimnunity; 

- maintains, awareness of inedia-related research; 
encourages networking, both vithin system and with other systeti^s; 



encourage?^ Qooi:>^ativ«^activities with *other local intormation/ 



Qooi:>er 
1 ac^em: 



educational agrenfcies; ^ , 

- provides 'Statistical information about^^fie media program? * 

- partigripates in professional media' and educjational organizations 




1 
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THE ROLE OF THE CUjRICULtJM • COORDINATOR IN MEDIA PRQGRAM DEVELOPMEtm 
(curriculum. Director'-^ Director of Instruction, etc.) 

" . S- , ' • V • ■ ; ■ 

The CurrlculiJuniCoordinator is responsible for the ^^rocjM»s of d^elpjaing, 
reviewing and implementing curriculum wxthin the eystem. TOis coordinat;or 
.insui;es that the curriculum include adequate and relevant media resources that 
match teaching strategies, lea^'nihg objectives/activities and evaluatsdon tech-- 
niques. , In this role, the curriculum- coordinator : 

M ' - coordinates the planning of curriculum development incorporating 
y the use of media; * ^ , / 



prcTOotes effective media utilization in the implementation of adopted 
curr^^culum at the system a«d^bvii Iding levels; 

-M assists the symtem media committee and the bui Iding- level jpfiedi a 
A>[nmittee8 injjadentif ying resources for specific content areas; 

r works with others" in providing sffeff development opportunities 
An selection and utilization of media*;^ ^ 

- . provides input to the selection of media based on the ^r^eds of -ther 
instructional program and '^the individual users; » 



serves on systemwide media ^cormnittee; - ^ 

- consults and as«5ists administrative, media and instructional personnel 
in media program development, resources utilization and facilities 
design? . ^ ^ 

assists in the evaluation of media and its utilization in relation to 
the systemwide curriculum; 

interprets media 'aspects of the curriculum to^Jthe community, ^ 







^^^^^ 



- ' ' TMK ROIP . OF Ti^]- : 5;ystt>>i mu]^ committkk 

IM MEDIA PROGRAM DEVELOPMENT 



V The Georqia Board of Education requires "._a process for identifying 
> iTt^ia committeeB, at the system and school levels^ composed of administrators, 
Vmedsia specialists, teachers, students and community representatives* _ J' 
Thi^Sxommxttee^, appointed by ^e local superintendent, bases its actions on 
the system's established curriculum and educational goals and obji^ctives. It 
functions in an advisory capacity to the superintendent and through that position 
to the local board of education, as well to the building- level conwittees. 
# In it!% role/ this committee: • 

procedures based on 
state policies and standards; , 



S4 In it!% role/ this committee: • 

' recommends media p61icies and implemenj:at\on pi 



- reevaluates media policies and procedures periodically and recommends 
' revisions as necessary; 



- analyzes /instructional goals and establishes media objectives and 
priorities; 

~ interprets state and regional standkards and state media policies; 

~ a-^esses systemwide instructional^nejeds, availability of resotirces, 
media program development and services; . 

^ ""reviews priorities for media budget proposal and recommends budget 
allocations; 

- plans for immediate and long range med^ia i)rogram development; 

- establishes procedures relating to the selection and evaluation of media; 
recommends procedures to insure copyright adherence; 

responds through established procedures to formal complaints ^regarding , 
challenged materials; ^ 

- identifies media-related staf f development needs and seeks opportunities 
to address those needs; 

encourages cooperative plannihg between administrative instructional 
and media personnel; 

- establishes procedures to insure accessibility to all types of media? 

r 

establishes and maintains cooperation with other local agencies; 
communicates media-related information to schools and the community; 
evaluates systemwide media services and recommencV^ modification as 
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THE ROtE OF THE PRINCIPAL 'IN MEDIA PROGRAM DEVELOPMENT 
- _ . ^ 

The principal is the li ns tVu c t loha 1 leader of the school, facilitating the 
process through which inst\iict:Bonai and media personnel plan and implement the 
educational program to ;meet\lear>aer need3- In this process, the media and 
instructional programs arc interwoven and represenTatives of the school community 
are involved. In this role, the principal t -i^ ♦ 



works with staff scH^hat media and media services are intef'woven 
into curriculum development and the instructional program; 

- interprets the buildi*ng media program to the superintendent, \ 
teachers, parents and the lay Qotm^x^-, ' 

recommendj^^ qualified, ^innovative media personnel for employment; 

provides leadership in professional growth; 

Ik 

d^locates funds for instructional resources; 

works with the media coordinator to evaluate the media program; 

appoints the building level-media committee; 

~ meets regularly with the building media conjraittee; 

^ egncourages flexible use of the media centeir to provide student 
access at tim^ of need; 

- provides time >Jfor and encourages teacher/media specialist planning; 
secures and/or encourages support services for 'the media professional; 

- facilitates involving all professional staff in the selectipn of new 
media; 

^ supports and encourages innovative teacher/learning strategies; 

- evaluates media ^personnel and the media program;^ 

requests that all reading lists are developed with media personnel input; 

promotes cooperation with other informational agencies such as public 
libraries, GLRS Centers, etc; ^ 

assists in planning media facilities development. 



V ■ 
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J^HE ROLE OF TIIE SCHOOL MEDIA SPECIALIST 
IN MEDIA PROGRAM I^ELOPMENT 

The media specialist works In the i nstructiona3 development process as 
veil as in materials eval\;atlon> acquisition, a^d utilization* As a member 
of the educational team, this person works vltlf teachers in cvirriculum plan- 
ninio; and In Identrification , selection and use of' resources to meet learner 
needs. The . media specialist^ is a source for insuring that planned curripulum 
and media services reflect^he optimum relationship between all parts of- the 
instructional program which includes desip:n^ objectives, learning activities^ 
resources and evaluation strategies. In this role, the tnedia specialist: 

- assists in developing building media policies and implementation 
procedures within system-policies and procedures; 

- coordinates thevbulldlng media committee; 

- plans the school media program with the building media committee; 

- implements media policies and standards ; 

- develops media budget proposal based on recommendations of the 
building media committee; 

- plans with and reports to the princit)al; 

•* . ■ • - 

- assists the media coordinator in planning for systemwide and 

building program development; 

- creates and fosters a climate that motivates effective utilization 
of media facilities, resources, and services; 

- interprets the media program to Students, faculty, administration 
and the community; 

insur^!§i'' access!^ to media; 

^ partaclpates in curriouluir. development and implementation, i.e., 
, s.erv^5 on currlculun Und textbook committees; 



- assists teachers in designing instructional and learning experiences; 

- selects media based p^the needs of the instructional program and the 
individual users; \ V 

informs users of media center services and resources; 

- works with Instructional staff to provide learning experiences for 
media skills development; 

evaluates media services with administrative and instructional staff 
a^id modifies as approjfi^^ate ; 



(continued) 



THE ROLE OF THE SCHOOL MEDIA SPECIALIST IN MEDIA FBOGRAM DlEVELOyMENT (Continued) 



- produces locally designed mate^riale for and vith students and instruc- 
tional staff; 

- plans and iiriplements mediae-related staff development activities; ^ 

- cooperates with the local public library; 

coordinates identification of and access to resources available i 



through other local agencies or coimaunity resources^ i,e\, coiranun 
resources file; 



- assists in selection of media center support personnel; 
-participates in professional media and educational organi2;ations ; 

- seeks t)pport unities to Increase professional skillfe. 



^ msnftKes the acquisition^ processing^ organisation, circulation, 
maintenance and inventory of resources: 




\ 
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THE ROIE OF* Tlffi INSTRUCTIONAL STRAFF 



IN THE MEDIA PRGCyRAM -DEVELOPMENT 



The instructional staff is responsible for planning teaching/learning 
processes and evaluating students' progress. Since media is an integral 
part of the instructional program, it is the responsibility of the teaching 
staff to stay ahjreast of currently available resources and effective utili- 
zation techniques. The instructional staff: 

matches media to established learning objectives and test results, 
and integrates ^em with specific content areas; 

promotes contitlious, purposeful use of the media center, its 
resources and services by the class, individuals and small groups; 

demonstrates an active interest in selecting materials and develop^ 
ing the collection in his or her subject area; 

■» 

demonstrates creative use'of a variety of media in his or her 
subject area; 

- *• 

plans activities to develop intelligent users of information sources 
and critical readers, viewers and listeners; 

plans teaching strategies for varying ability levels and learning 
styles; 

identifies the need for student instruction in media research/ 
reference skills and integrates these skills into assignments 
within specific content areas; 

serves on the building media'^committce when appointed; 

seeks the media specialist's services in planning class (activities 
and in designing and producing instructional units and m^iterials; 

demonstrates effective operation and utilization of audiovisual 
^ equipment; ' 

seeks opportunities for professional growth in the skill of using 
and guiding students in* the use of media; 

identifies the need for student instruction in media production , 
skills and teaches them in conjunction with content area; 

r cooperates with the media specialist to maintain desired student 
behavior in the media center; - " - 

encourages students to expand inquiry techniques and to seek alter- 
native methcxSs of obtaining information/ 
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THE RO LE OP^ T HE BUILDING MEDIA COMMITTEE 
IN MEDIA PROGRAM D EVELOPMEN T 

* Tlie building media committee should be composed of an administrator, 
media specialist, teachers, students and community representatives* ' Since 
the role of the committee is b^sed on learner needs and tHe instructional 
program, the structure of the bui Id ing- level media committee may differ from 
school to school, even* within ^^he same system. The building media committee, 
in addition to addressing media concerns at the school level, provides input 
to the system media committee. With this in mind, the building coirtnit1:ee: 

- develops procedures for implementing the system's instructional 
, media and Equipment policy; 

analyzes instructio^ial goals at the system and building levels; 

establishes media program objectives and priorities; 

- develops immediate and long range plans^ or the media program"; 

- recommends priorities for budget proposal; 

- participates in evaluating and modifying media services; 

- recommends media policy revisions; ' . 

* assesses instructional needs and available media resources; 
. ■* • 

- establishes processes for insuring input to media selection; 

recontmends procedures for insuring accessibility to media; 

encourages cooperative planning among administrative^ instructional 
and media personnel; 

- responds through established procedures to formal complaints regarding 
materials used in 'the school; 

- recommends procedures to insure copyright adherence; 

- assists with^ identifying/ planning and implementing media-related 
staff development activities; 

- provides information to the school and community about available media 
related resources and services; 

- recommends procedures ^for establishing/maintaining cooperation with 
other agencies, .i^/e. , public library. 
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THE ROLE cr TH-E • COMMUNITY 
IN MEDI A PROGRAM DEVELOPMENT 



The community, as defined here, is composed of individuals, cultural 
and informational agencies, organizations, and business and industry. Since 
the comnunity is the environment in which the student interacts, it has a 
unique role in the educational process, Conmiunity use of school resources 
and school use of community, resources are beneficial to both the community 
and achool. Involving coiranxjnity members .in planned and "coordinated vol\inteer 
activities contributes to achievement of in^tructiona'l^^iectives and educa- 
tional enrichment. In its role, the community: . 

- stimulates awareness of available media resoi^rces and services 
through existing informational channels; 

- provides assistance in. planning for the use of 'media in develop- 
ment of student skills necessary for employment in the community; 

- provides constituents for appointment to media planning committees? 

- influences media-related legislation and funding; ^ 

♦ * 

- promotes positive attitudes toward the utilization -of a variety 
of resources in the educational process; 

- provides information and services, i.e., resource speakers, field 
trip sites; 

- encourages cooperative activities among community agencies. ' 



EVM.UATION OF RESOURCE 
P^rovidftd by Division of Educational Media Services 



Your position: 

System administration 
Syatew curriculum 
Systjem media 
Media educator 



Building administration 
Building instruction 1 
Building nnsdia 
Other 



To help us determine how we can assist local systems to improve media pro- 
grams, we need to Know how the information in this resource meets your needs. 
Please answer the following questions: 

r ' • ^ - 



.1* Title of resource: 



2. Is the information appropriate and is sufficient information included? 

YES NO Partially 

. ■ v • 

3. ' Do you feel that this resource has adequately Tuet your needs? 

YES NO Partially • , 



.4* If not, please list needs that still exist and suggest how we can help 
you meet them. 



.5. Do you haVe suggestions about how the resource can be iit^jroved? 
A. Additions 

> 



Bl Deletions 



6* Do you feel that this method of dissemination effectively meets your 
request for assii^tance from the Division of .Instructional Media 
Services? . 



YBS 



7* Piitei 



>leM« rtturn the con\pleted form to Services Unit, Divlaion of Instructional, 
Media Setvlcesi Tvin Towers East, Suite 2054, Atlanta, Georgia 30334/ 



it you n«t«d furthtr «s«i«t«nciB, please write u« »t the above address or 



